
Johann Fust Library Foundation 

Board of Directors Meeting 

Tuesday, July 12, 2022 (Via Zoom) 

 

Meeting Minutes 

Call to Order 

President Jacque Hoyt called the meeting to order at 10:00 AM Eastern Time. 

Attendance 

Officers: Present: Jacque Hoyt, Stephanie Firman, and Dod Fraser. Not Present Cappy Powell 

Board Members: Present: Henry Becton, Randy Bell, Karin Birkeland, Jack Carley, John Cleghorn, 

Susan Hatch, Jeff Moore, Peter Sherwood, and Karen Zarse. Not Present: Stephanie Vick 

Directors Emeriti: Present: Chris Cowperthwait Not Present: Alice Gorman 

Staff: Present: Bobbie Marquis 

President Jacque Hoyt called the meeting to order at 10:00 AM Eastern Time. She noted that we are still 

engaged in our search process with Human Resource Consultant Laurie Heubner and that we are 

optimistic because we have two viable candidates for the full-time position we seek to fill. The position 

title is Associate Manager: Facilities and Programs. Jacque also mentioned that the elevator project is 

almost complete and that Building and Grounds Chair Jeff Moore would give a more detailed report. She 

reported that for the Foundation’s headquarters on the second floor, we are consulting with Pam 

Holladay, the designer with Seibert Architects, who was responsible for the renovation design in 2012-

2013. 

 

Minutes from May 10, 2022, Board Meeting 

Jacque asked for comments or corrections to the May 10, 2022, Board Meeting minutes. Hearing none, 

there was a motion to accept the minutes, and the motion carried. 

 

Finance & Audit 

Treasurer Dod Fraser reported that the Finance Committee would meet later in July to approve the 2022-

2023 Budget. He asked that the Board give interim approval to the budget, which the Finance Committee 

will vote on, and at the September board meeting, the Board will vote on the budget. John Cleghorn 

moved that the interim budget be accepted and voted upon in September, and Susan Hatch seconded the 

motion. The motion carried. 

 

Bobbie Marquis reported on the P&L and Balance Sheet. The Net Income for the Fiscal Year ending June 

30, 2022, exceeded budget. She acknowledged that we received generous donations in memory of Pattie 

Cleghorn in June. Bobbie reported that the elevator costs were still well within the project budget. 

 

Building and Grounds 

Committee Chair Jeff Moore reported that the electricians are working with the alarm company and 

Schindler to establish the emergency communication system. The landscaping around the elevator has 

been planted. The painters will be coming in to paint the library wall, finish the elevator tower and touch 

up the cost cottage where it was affected by construction. The 2nd-floor porch has been beautifully 

repaired and rebuilt in areas where needed. Ball Construction will begin construction on the Secret 

Garden floor this month. He also noted that Pam Holladay, the designer who did the renovation in 2013, 

has been retained to provide a design plan for the 2nd floor - keeping the rest of the library’s look and 

feel. 

 



 

 

Program Committee 

Stephanie Firman reported that we have an exciting schedule of events this coming season, beginning on 

November 15, 2022, with Lindsay Major speaking about the biography she wrote about her aunt, Lindsay 

Hughes Cooper: A Portrait. In December, author Chogozie Obioma will speak in a collaborative event 

between the Library Foundation and The Hermitage. Scott Turow will be the 2023 Annual Benefit 

speaker, and Anna Quindlen will be the featured author for Literature in the Courtyard. See the full event 
schedule attached. 

 

Executive Director’s Report 

Bobbie asked that board members submit a short biography and photo for the website. She elaborated on 

the plan for the Children’s Secret Garden. The secret garden floor will be replaced entirely using the 

composite material Timbertek. Furniture has been selected with Toni Vanover’s input. It is made of 

recycled toys, is washable, and can handle rain and sun.  

 

The meeting was adjourned at 9:50 AM 

 

Next meeting: September 13, 2022, at 10 AM Eastern Time.  

Respectfully submitted, 

 

Stephanie Firman, Secretary 

 

 


