
 1 

Johann Fust Library Foundation 
Board of Directors Meeting Minutes 

Tuesday, November 9, 2021, at the Gasparilla Inn 
 

President Jacque Hoyt called the meeting to order at 10:00 a.m. Eastern Time. 
Attendance 
Officers: Present: Jacque Hoyt, Cappy Powell, Dod Fraser, Deb Nash  
Board Members: Present: Henry Becton, Randy Bell, Jack Carley, John Cleghorn, Stephanie 
Firman, Susan Hatch, and Karen Zarse  
Not Present: Jeff Moore, Stephanie Vick  
Directors Emeriti: Present: Alice Gorman, Not Present: Chris Cowperthwait 
Staff: Present: Bobbie Marquis 
President Jacque Hoyt opened the meeting by commenting on what a milestone it was; it was the 
first in-person meeting since March of 2020. She noted that meeting in the Gasparilla Inn 
represented a return to some form of normalcy.  
Jacque stated that the CDC highly recommends that even those who are vaccinated wear a mask 
in public places where there is a high risk for transmissions. She noted that we all recognize that 
the board meeting may not be a high place for transmissions, but we all have family members 
and members who might be compromised, and as a result, out of respect and courtesy, we're 
going to be wearing masks. She invited anyone who would like to talk further about health and 
safety to do so in the Other Business part of the agenda. Jacque added that there would be a 
special health and safety meeting of the program committee and any board members who want to 
attend 
Minutes from October 12, 2021 
Jacque asked if everyone had the opportunity to read the minutes from October 12, 2021 and 
invited any comments. There were none. A motion that the minutes be approved was made by 
Randy Bell, seconded by Karen Zarse, and approved by the board. 
Development Committee 
Vice President and Committee Chair Cappy Powell thanked the board members who participated 
in the Zoom call with former board members. She noted that the Virtual Happy Hour went well, 
and there were comments from past board members who enjoyed and appreciated the updates. 
She noted that we all look forward to doing it in person next time.  
Cappy asked Executive Director Bobbie Marquis to give an update on our new software, Charity 
Proud. Bobbie stated we were hoping to have Charity Proud in place for this year's appeal, but 
there have been some hiccups on the implementation, which is not unusual for software. Bobbie 
has a meeting with the president of Charity Proud to discuss the issues the implementation team 
has found. Bobbie noted that we would continue to use the Quickbooks database for the 
upcoming mailings. Cappy suggested that the board pass on to Bobbie the names of any new 
people for our mailing list. The contact information is in spreadsheet form as we have been 
preparing for the new software, so the data is meticulously organized, but volunteers will review 
the data.  



 2 

Cappy noted that Bobbie wrote a letter to our neighbors on the street regarding the excess water 
situation caused by the elevator construction. In the letter, we apologized for the inconvenience 
and provided them with the status of the elevator project. 
Elevator Project Update 
Co-owners of Ball Construction, Pat Ball and Ron Marcotte, attended the meeting to provide the 
board with an update on the elevator project. Pat Ball has been building on the island for more 
than twenty years, and Ball Construction did the renovation at the library eight years ago.  
Pat noted that they didn't realize how big the dewatering job would be, but the structure is now 
out of the ground, and the project is going well. Ron Marcotte's report: 

We finally got out of the ground for the elevator, it was about five feet below sea 
level, and we had our challenges getting it out of the ground. We still have one 
more step that we're working on this week that will literally get us up to grade 
level so that we can get the yard back in shape. It's straightforward after that. We 
don't really see any major hiccups going forward. The biggest thing is the elevator 
has been ordered, and it's still on schedule to come. We don't see any further 
delays, but we're experiencing shortages of materials across the board. We've had 
this discussion all summer long about making sure we all have things in advance 
to make sure that we get them when we need them, and we are in pretty good 
shape. I think we're back on a schedule, and we should be able to make steady 
progress.  

Dod asked about the estimated time to complete the project. Ron stated that we are still about 
four or five months to finish. The elevator itself is still four months out in terms of receiving. 
We're still on budget, there have been three change orders, and we just got our fourth from FPL, 
but we are still within budget. Jeff Moore helped make the connection with FPL, which helped to 
move things along. Ron said there are inspections on Thursday, and if all goes well, the walls 
will be poured on Friday. Once that’s done, it can be backfilled, and there will be only one pump 
which will be a minimal amount of water, they won't be dewatering anymore, and that should be 
the end of the heavy dewatering. Bobbie asked who was responsible for repairing the road. Pat 
promised to get back to us regarding the road.   
Jacque thanked them for taking the time to come and answer our questions and giving us an 
update. Jacque asked for any thoughts or comments after the men left. Everyone expressed 
surprise at the amount of time it would still take to complete the project. Dod suggested repairing 
the road ourselves before our programs start so people would not get hurt walking through 
potholes. 
Finance & Audit 
Treasurer Dod Fraser reported that the audit is completed and will be circulated shortly. The 990 
has been drafted and will be circulated electronically to the finance committee and then to the 
board for comments before filing. He noted that the endowment increased by $200,000 in the 
previous month. 
Bobbie reported on the operating finances. She noted that we are very close to the budget for 
October. She noted that we were incurring extra maintenance expenses during November due to 
the painting and tree trimming being done. She added that the bottom line year-to-date is very 
close to last year's. 
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Building and Grounds 
Jeff Moore was not present, so Bobbie gave the report. In addition to the elevator project and the 
tree work, we are continuing the painting on the inside courtyard wall. Last month, we restored 
the terrazzo floor in the media center. Most big maintenance jobs are done on Mondays when the 
library is closed. 
Program Committee 
Secretary and Committee Chair Deb Nash reported that we are anticipating Booknotes to be out 
before Thanksgiving, which will kick off our seasonal connection with the community. After 
that, the program committee will be focusing on the working groups that we’ve divided into 
three major events that are going on, and we'll begin that work in December. Our programs begin 
in January, and the next committee meeting will be in December.  
Executive Director’s Report 
Bobbie addressed concerns about health and safety protocols as we get closer to our in-person 
events. Our Annual Benefit speaker Lynn Novick expressed concern about being in an 
auditorium. Bobbie plans to talk to her next week about our protocols. Bobbie noted that the 
program committee would be meeting, and all board members could join to discuss our safety 
protocols for the upcoming programs.  
She noted that Friends was originally going to implement the policy that the Sarasota arts 
organizations were using, but Lee County would not allow it. The policy at the Community 
Center now is a suggestion that people wear masks.  
Henry asked if we could choose what policy to implement when we rent the community center 
auditorium, and Bobbie stated that she would ask Joe Weir. Bobbie also noted that she is 
exploring live streaming capabilities. Jacque reiterated that soon we would pull a group together 
to have a more dedicated conversation on this topic. 
Other Business 
Bobbie Marquis' Performance Review 
Executive Director Bobbie Marquis was asked to leave the room so that the board could discuss 
her performance review. The board voted to approve Bobbie's bonus and salary increase. 
Governance Committee 
John Cleghorn commented that we don’t have a formal governance meeting scheduled but will 
schedule one in December. He reminded the board that we would be looking for potential 
directors, one or maybe two, for next year, so plan on thinking two in the spring, so give it some 
thought, and when we convene, we will consider any suggestions at that time.  

 
The meeting was adjourned at 10 a.m. 

Next meeting: Tuesday, December 14, 2021, at 9 am Eastern Time.  
Respectfully submitted, 
 
 

Deb Nash, Secretary 


