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Johann Fust Library Foundation 

Board of Directors Meeting 
Tuesday, July 13, 2021 

“Zoom” Video Conference 
 

Meeting Minutes 

Call to Order 
President Jacque Hoyt called the meeting to order at 10:00 Eastern Time. 

Attendance 
Officers: Present: Jacque Hoyt, Cappy Powell, Dod Fraser, Deb Nash  
Board Members: Present: Henry Becton, Jack Carley, John Cleghorn, Stephanie Firman, Susan Hatch, 
Jeff Moore, Cappy Powell, and Karen Zarse. Not Present: Stephanie Vick  
Directors Emeriti: Present: Chris Cowperthwait Not Present: Alice Gorman 
Staff: Present: Bobbie Marquis 

Minutes from May 11, 2021  

President Jacque Hoyt asked for comments or suggestions regarding the minutes from the May 11, 
2021, board meeting. There were none, and the minutes were accepted. 

Finance & Audit 
Treasurer Dod Fraser reported that the Finance Committee met in May to conduct an insurance review 
with Nat Italiano and an investment review with Ben Padilla. Regarding insurance renewals, every effort 
has been made to reduce premiums while continuing to minimize risk exposure. Regarding the investment 
account, we have been working with Northern Trust over the last number of years under an allocation 
formula titled moderate risk or growth with income. We will continue to maintain this strategy. Dod 
provided detail on the target and actual investment portfolio allocations and asked for comments or 
questions. There were none. 

Dod reported that the year-end numbers were excellent. The budget was sent to all in advance of the 
meeting for review. Dod and Bobbie reported the budget highlights, and then Dod stated that the key to 
making our budget work is to keep the second-floor project on budget. Jacque asked for a motion to 
approve the budget for 2021-2022. John Cleghorn made a motion, Dod Fraser seconded, and all agreed. 

Building & Grounds 
Jeff Moore reported that we have all the electrical specifications for the elevator project from FPL and 
Looney for the 3-phase power. Seibert is modifying the drawings as they need to be resubmitted to the 
permitting office. 

Before Tropical Storm Elsa, hurricane shutters were installed, and the loggia furniture was stowed. The 
library was closed on the day of the storm, and we had some minor damage, but the cleaners and 
landscapers helped us put it back together. The landscaping in front of the library, the shrubs have been 
replaced, they trimmed the palms, some of the big limbs came down after the storm, as Bobbie stated we 
need some serious tree work done. The Wildflower statue and three blue heron bronzes are going to 
Bronzart in Sarasota for restoration. The stacks room, media center and children’s room will be painted 
this summer. The old tables and original furniture in the entry area have been professionally refinished. In 
September, the terrazzo floors will be stripped and refinished in the Media Center. The dehumidifier in 
the Children’s Library has been replaced, and the cushions in the Loggia have been cleaned. The 
Goodmon’s have moved into the Cottage, and the Foundation staff has moved to the second-floor 
apartment. 
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Resource Development Committee  
Chair Cappy Powell asked Bobbie to brief the board on the new software. Sandra Napua, the Foundation's 
new Administrative Assistant, evaluated several systems and recommended Charity Proud. After 
reviewing the system, Bobbie and Deanna agree that it will provide what we need to better manage our 
donor information. After reviewing the Charity Proud with Jacque and Cappy, a decision was made to 
move forward. Implementation will take place prior to the next season. 

Program Committee 
Chair Deb Nash reported that our programs are almost completely set in place for next year, with the first 
event beginning in late January due to the elevator construction. We are waiting for confirmation from 
Lynn Novick regarding our Annual Benefit. Henry Becton, who introduced Lynn to us, reported that she 
is one of the most important documentary producers of our time. She has worked with Ken Burns, most 
recently on “Hemingway” and prior to that “The Vietnam War.”  

Volunteer Committee 

Chair Karen Zarse reported that due to elevator construction, there would be no fall book sale. Launching 
the Docent Program will also be delayed until the elevator is constructed, but the docents will meet in 
November and December to formulate their tour scripts.  

Executive Director’s Report 

Bobbie Marquis reported that she is working with Laurie Heubner to draft a Covid policy for the Library 
Foundation. In a conversation with Laurie Heubner, she and Bobbie spoke about making a connection 
with The Hermitage. Laurie works with them on staffing and will introduce Bobbie to the Executive 
Director there. They have a model “Artist in Residence Program.” 
 

The meeting was adjourned at 11 a.m. Eastern Time 
 

Respectfully submitted, 

 

 

Deb Nash 
Secretary 
 


