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Johann Fust Library Foundation 

 
Board of Directors Meeting 
Tuesday, September 8, 2020 
"Zoom" Video Conference 

 
Meeting Minutes  

 
Call to Order 
President John Cleghorn called the meeting to order at 10:00 Eastern Time. 
 
Attendance  
Officers: Present: John Cleghorn, Jacque Hoyt, Dod Fraser, and Deb Nash 
Board Members: Present: Randy Bell, Jack Carley, Stephanie Firman, Lindsay Major, Linda May, Jeff Moore, 
Cappy Powell, and Karen Zarse. 
Directors Emeriti: Present: Chris Cowperthwait Not Present Alice Gorman 
Staff:  Present: Bobbie Marquis 
 
Minutes from August 11, 2020 
President Cleghorn asked if there were any comments on the minutes from August 11, 2020. There was a 
correction to the minutes. The next meeting was scheduled for September 8, 2020 at 10 am Eastern Time. The 
minutes incorrectly stated October 13. A motion was made and passed to accept the minutes into the record with 
that one change. 
 
Building & Grounds 
Chair Lindsay Major reported that the Ray and Susan Goodmon, (the 2nd floor renters), were happy with the 
cottage renovation, and they would like to move into it. They have signed the lease for the apartment and will 
move to the cottage next spring when we begin the elevator project.  
 
Additional Building and Grounds Items:  
The iguana patrol was able to eliminate a huge iguana that had been becoming a serious pest. Heavy rains in Boca 
Grande caused some flooding in the parking lot and between the cottage and library buildings, so Lee County has 
been contacted and will come to clean the swale and the drain. The entire library facility will be power washed, 
the shed will be painted and the entrance to the office will be stained. Hands-free sanitizing stations have been 
purchased for the library. These will be utilized when the library re-opens. New hardware for the hurricane 
shutters has been installed at the Cost Cottage. The secret garden has been power washed and painted. Screen will 
be installed on the back of the concrete grid wall, to restrict access for insects and iguanas. The project documents 
for the elevator project have been reviewed by the committee. Questions have been posed to Seibert Architects. 
Michael Epstein has verbally responded to those questions. Ms. Marquis is putting the responses in the document 
for his final review and edits, and the Building and Grounds Committee will meet when they are received. The 
front deck of the Cost Cottage has not been completed yet, but we expect that it will be done by the end of 
September.  
 
Finance & Audit 
 
Treasurer Dod Fraser presented the budget to the board. Budget documents had been distributed. He addressed the 
budget highlights and the change in budget format. Income number assumes a 25% reduction in donations. There 
is an assumption that there may be one book sale, no Annual Benefit, and an expanded Book Notes. Repairs and 
maintenance have increased significantly. This is primarily due to the change in cleaning costs, from a staff 
member (which was posted to payroll,) to a contract service. Insurance premiums have increased significantly. 
The operating budget was followed by a capital budget which includes a thumb-nail estimate on the second-floor 
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project. Since most donations are made in December, by January, we should have a view as to how the budget 
numbers are coming in.  
 
The format to the budget has been changed. We have taken interest and dividends and investment fees out of the 
operating budget. We will be tracking our capital forecast and specifically, the percent that we draw from the 
endowment. We currently forecast a draw of 2.3%. Mr. Fraser reported that the investment account since June 30, 
is up $300k. He also advised that as you look at our balances, the Board Reserve Fund should be combined with 
the investment account to determine the total endowment. Dod Fraser made the motion to approve the budget 
proposed for 2020-2021. Lindsay Major seconded it. The motion passed. 
 
Program Committee 
Secretary and Committee Chair Deb Nash reported Book Notes is going to be the kick-off of the season. There 
will be an article in the Beacon describing this approach. Programs continue to be on hold at this time until the 
situation is clearer. Ms. Marquis provided an overview of the Book Notes for 2020 and the way in which the 
community will be involved. Chris Cowperthwait suggested that Fred Rich speak in January or February.  Ms. 
Marquis has been in touch with him about a program, whether virtual or in person. 
 
Governance and Nominating 
Vice President and Chair Jacque Hoyt described the board workshop that she would like to facilitate to help the 
new board members to get oriented and to bring the board together to strengthen relationships and generate 
conversation on the foundation history, mission and values. She had distributed the workshop materials prior to 
this board meeting. Ms. Hoyt provided an overview to the Appreciative Inquiry process which is an interactive 
and collaborative format that will be followed in this workshop. A date will be set in late October or early 
November. 
 
Executive Director's Report 
Bobbie Marquis reported that opening the library is still on hold. Curbside service is provided for special orders. 
At this time, there is no date set for the library to re-open. Gladys Varga, the children’s librarian has resigned.  
 
Ms. Marquis reported that a wedding had been planned for December, but the bride had not finalized her rental of 
the courtyard. In late August, she contacted Ms. Marquis and was told that we were not able to accommodate any 
gatherings at this time. 
 
The meeting was adjourned at 11:15 am EDT. 
 
Next Meeting: The next meeting is Tuesday, October 13, 2020 at 10 am Eastern Time.  The meeting will be a 
video conference. 
 
Respectfully submitted, 
 
Deb Nash, Secretary 


