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Johann Fust Library Foundation 

 
Board of Directors Meeting 

Tuesday, November 12, 2019 
Gasparilla Inn 

 
Meeting Minutes  

 
Call to Order 
President John Cleghorn called the meeting to order at 9:00 Eastern Time. 
 
Attendance:  
 
Officers: Present: John Cleghorn, Jack Hall, Jacque Hoyt*, Regina Rockefeller 
Board Members: Present: Michael Alexander, Jack Carley, Barbara Edgerton, Dod Fraser, Sue Fuller, Lindsay 
Major, Linda May, Jeff Moore, Deb Nash, Karen Zarse.  Not Present: Bill Ghriskey  
Directors Emeriti: Present: Chris Cowperthwait, Alice Gorman 
Staff:  Present: Bobbie Marquis  
*Attended via teleconference. 
 
Minutes from October 1, 2019 
President Cleghorn explained that Regina Rockefeller suggested two changes to the minutes. One was the 
correction of a typo in the first sentence of the Cost Cottage section. Also, given that Ms. Rockefeller reported 
that proxies are not allowed in the State of Florida, the wording of the vote on the Cost Cottage project was 
changed to read, “The final vote was nine in favor, two opposed” with all references to proxy voting removed. 
Jack Hall made a motion that the minutes be accepted with the changes. Regina Rockefeller seconded the motion. 
The motion carried unanimously. 
 
Finance & Audit 
Treasurer Jacque Hoyt presented four financial reports for October 2019: Profit and Loss Statement vs Budget, 
Profit and Loss vs Last Year, the Balance Sheet and the Northern Trust Investment Account investment summary. 
The second item of business was a discussion and vote on the proposed budget for FY 2019-2020. Ms. Hoyt 
asked Bobbie Marquis to review the budget narrative. Ms. Marquis noted that the renovation of the Cost Cottage 
will be capitalized, as has been recommended by our auditor, Tom Cramer. Other income and expense items were 
discussed, with special note of the fact that Flood Insurance is expected to increase by about 30%. Ms. 
Rockefeller asked if we had anticipated a higher tax assessment due to the renovations of the Cost Cottage. Ms. 
Marquis stated that the assessment for this fiscal year has already been received and is slightly higher than last 
year. The taxes have been appropriately budgeted. Next year’s assessment will hit the 2020-2021 budget. Jacque 
Hoyt made a motion that the budget be approved as presented for Fiscal Year 2019-2020. The motion was 
approved unanimously. 
 
Building & Grounds 
Chair Lindsay Major reported on the major work that has been done or is planned for the property. Two air 
conditioners in the media center failed beyond repair and have been replaced. Major tree work must be done on 
the very old sea grape on the property. The Cost Cottage renovation is being presented to the Boca Grande 
Historic Preservation Board tomorrow (November 13, 2019). If it is approved the next step will be submitting 
detailed plans to the Lee County Building Department for permit approval. Deanna Martin has completed an 
inventory of the rare book collection. An appraisal of the value of the collection of books and artifacts is being 
prepared by Paul Csank. The library is being deep-cleaned by a professional cleaning company. At Toni 
Vanover’s request, a telephone will be installed in the Children’s Library. 
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Elevator Project 
President John Cleghorn stated that Ball Construction has done an estimate of $290k +/- 20% for the elevator 
project. This is a ballpark estimate for the purpose of agreeing in principle to moving forward on the project to the 
next stage, which is obtaining fixed bids. Mr. Cleghorn noted that there is $246k on the balance sheet that is 
earmarked for renovations. The auditor, Tom Cramer, recommends that we apply those funds toward the elevator 
project. Ms. Marquis noted that the next step will be to obtain the construction documents including detailed 
engineered drawings and the documents needed for permitting and bidding. The architects will work with us to 
achieve this. Dod Fraser recommended that we move the funds for the capital item into cash so that the funds are 
available for the project. An informal survey of the board resulted in a consensus that we move forward with the 
work needed for the bid process. 
 
 
Governance & Nominating 
Secretary Jack Hall reported that the Governance and Nominating Committee had met to discuss nominees for 
board positions that are opening up. Currently, there are 15 board members. There are four members who will 
term out in April of 2020. The number of 13 board members has been discussed as a target. Nominations take 
place in February; elections in April. A review of the bylaws will be done to see if any changes are needed.  
 
Programs 
Chair Sue Fuller spoke about the successful program on “The Tree of Life: Turkish Cooking” which had taken 
place on November 5. She referenced the various communication vehicles being used to get the word out.  The 
documentary, “The Price of Everything”, will be shown on November 12 and a discussion will be held the next 
day. Ms. Fuller touched upon the other upcoming programs, specifically the Lisa Wingate event, the Luncheon 
with Lesley Stahl and the Benefit with Rebecca Eaton. 
 
Volunteer Leadership 
Chair Deb Nash spoke about the efforts to obtain new volunteers. The Volunteer Reception which will be held on 
November 19th will be a celebration of the existing volunteers and a recruitment effort for new volunteers. The 
recruitment areas include: the docent program, the book sales and the events. Some discussion ensued about the 
challenges with the used book sale. A follow-up conversation will take place with key participants about the 
future of the book sale. 
 
Executive Director’s Report 
Bobbie Marquis reminded the board of the Historic Preservation hearing the following day for the Cost Cottage 
project. She also spoke a bit about this year’s expanded Book Notes and the desire to entice the public with more 
background about the authors and their work. 
 
Annual Year-End Review of Executive Director  
At 10:15, the Executive Director was asked to leave, so that the board could conduct her Annual Review. The 
minutes of this session are under separate cover. 
 
The Board Meeting was adjourned at 10:35 am EDT.  
 
Next Meeting: Tuesday, December 10, 2019 at 9 am Eastern Time. The meeting will be held at the 
Gasparilla Inn. 
 
Respectfully submitted, 
 
 
Jack Hall, Secretary 


