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Johann Fust Library Foundation 

 
Board of Directors Meeting 
Tuesday, March 10, 2020 

Gasparilla Inn 
 

Meeting Minutes  
 

Call to Order 
President John Cleghorn called the meeting to order at 9:00 Eastern Time. 
 
Attendance:  
 
Officers: Present: John Cleghorn, Jack Hall, Jacque Hoyt 
Board Members: Present: Jack Carley, Barbara Edgerton, Dod Fraser, Bill Ghriskey*, Lindsay Major, Linda 
May, Jeff Moore, Deb Nash, Karen Zarse.  Not Present: Michael Alexander, Sue Fuller 
Directors Emeriti: Present: Chris Cowperthwait.  Not Present: Alice Gorman 
Staff:  Present: Bobbie Marquis 
*Attended via teleconference. 
 
Minutes from February 11, 2020 
President Cleghorn asked if there were any comments on the minutes from February 11, 2020. There were none. 
The minutes were accepted.  
 
President John Cleghorn stated that following the February 11, 2020 board meeting, Regina Rockefeller 
submitted her resignation effective February 13th.  She wishes the Johann Fust Library Foundation well, and she 
will continue to support its mission.  
 
Building & Grounds  
Chair Lindsay Major reported that with the departure of custodian, Pete Scott, a cleaning contractor, A&F 
Services, has been retained. They are coming three days a week with one day being for deep cleaning. The quality 
of the cleaning is excellent. She also reported that Pat Ball of Ball Construction is helping with the “Secret 
Garden”. It will be completed over the summer. There has been some evidence of termites, and they have been 
treated. It is thought that the source is a wooden cart that has since been removed. In regard to the “Second Floor” 
project (elevator project), the architect, Michael Epstein continues to work on the construction documents with the 
structural engineer. He expects to have the documents completed in about two weeks. That is the next step toward 
getting bids for the elevator. The building permit has been received for the renovation of the Cost Cottage. Work 
will now begin on the project. 
 
Finance & Audit 
Treasurer Jacque Hoyt reported that the Profit and Loss Statement shows income above budget by 50%, expenses 
are below budget. As of the end of February, the endowment had decreased by 4% since the beginning of the 
year. We continue with a “moderate risk” investment strategy. The Finance Committee met on February 18th, to 
discuss insurance policy renewals with Nat Italiano. There is an update being done to the library appraisal which 
will be in hand by April 1, 2020. 
 
Governance & Nominating Committee 
Secretary Jack Hall made a motion that the proposed changes to Article III of the bylaws be implemented. There 
are two changes: 1) voting by proxy is prohibited, 2) the board may meet and vote via teleconferencing. Dod 
Fraser seconded the motion. The motion carried.  
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Mr. Hall also spoke about written consent. Unanimous written consent is allowed by statute unless it is prohibited 
by the bylaws. In the case of the JF Library Foundation, such a prohibition does not exist.  
 
Mr. Hall moved that board approve the slate of officers recommended by the nominating committee. They are: 
President: John Cleghorn, Vice President: Jacque Hoyt, Treasurer: Dod Fraser and Secretary: Deb Nash. Lindsay 
Major seconded the motion. The motion carried. 
 
Mr. Hall moved that the board approve the election of three directors, whose three-year terms will begin April 1, 
2020. The nominated board members are: Randy Bell, Stephanie Firman and Cappy Powell. Dod Fraser seconded 
the motion. The motion carried. 
 
President John Cleghorn stated that Michael Alexander has resigned from the board but would like to remain as a 
volunteer to the JF Library Foundation. 
 
Program Committee 
Barbara Edgerton stated that the Book Sale which is ongoing is very popular, and the first day of the Spring Sale, 
March 9, 2020, broke records. The volunteers are well positioned and very energetic. She also noted that the 
Lesley Stahl Author’s Luncheon, which has been cancelled due to the health risks associated with travel during 
the Corona Virus, may take place next year. Lesley Stahl has indicated her desire to come in 2021. Ms. Edgerton 
mentioned that the Gasparilla Inn has been very kind in working with us through the planning and subsequent 
cancellation of the event. She also stated that many ticket holders to the event generously donated their purchase 
price to the Library Foundation. Ms. Edgerton noted that Chris and Jim Cowperthwait had graciously hosted the 
reception for Rebecca Eaton at their home. In addition to its being a beautiful affair, they generously funded the 
event as a donation to the JF Library Foundation. She noted that upcoming programs include Suzanne 
McCullough and Poetry in the Garden. 
 
Volunteer Leadership 
Chair Deb Nash reported that volunteerism at the Library Foundation is robust and healthy. The areas of focus are 
events, book sales, and the docent program. Docents have begun their training program. Ms. Edgerton added that 
Louise Amory’s granddaughter, Louise Smith, would be coming to the library tomorrow for a tour. 
 
Executive Director's Report 
Bobbie Marquis noted that the Cost Cottage renovation work was beginning today (March 10, 2020). She thanked 
board members who were finishing their second terms: Barbara Edgerton, Sue Fuller, Bill Ghriskey and Jack 
Hall. Ms. Marquis recognized the work of Melissa Csank, who is the coordinator of the book sales. A discussion 
about the value of the book sale followed. It is concluded that as much as it is hard work, it is well worth it to the 
community.  
 
Other Business: Dod Fraser mentioned that in concern about gatherings during the Covid-19 emergency, we 
should decide whether we will cancel future events. Deb Nash asked everyone to think about a home at which to 
hold the benefit reception next year. 
 
Mr. Cleghorn thanked the ‘graduating’ board members: Barbara Edgerton, Sue Fuller, Bill Ghriskey and Jack 
Hall for their contributions to the JF Library Foundation. He expressed that he was happy that each of them would 
be staying involved through work on committees.  
 
The meeting was adjourned at 9:50 am EDT. 
Next Meeting: Tuesday, April 14, 2020 at 9 am Eastern Time.  The meeting will be a video conference due to 
the Covid-19 lockdown. 
 
Respectfully submitted, 
 
Jack Hall, Secretary 


